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COUNCIL OF ACADEMIC DEANS 
The Council of Academic Deans met in Dr. Cravens' office Monday, 
January 18, at 1 :30 p. m. All deans were present. 
Mr. Lazarus was present and discussed various aspects of the recently 
completed registration period. 
Dr. Cravens told the deans that a decision would have to be reached soon con-
cerning the dates of the second semester calendar for 1971-72. He asked the deans 
to check with their department heads to determine faculty opinions about this matter. 
The deans had a long discussion on Faculty Work Load Guidelines. Dr. Cravens 
appointed a committee composed of Drs. Chelf, Davis, Hardin and Sutton to meet 
with him to further examine the matter of faculty research and service projects and 
related load reductions. This committee will report their findings to the Council of 
Deans at their next meeting, which will be held at 11:00 a. m. on Monday, January 25, 
in the Executive Room of the Downing University Center. Dr. Cravens announced 
that the Faculty Work Load Guidelines will be the only item to be discussed at the 
January 25 meeting. 
Dr. Davis asked the deans if the suggested dates (January 28, February 1 and 
February 3) for submis sion of the completed Faculty and Staff Assignment Sheets to 
the Department Heads, College Deans and Academic Vice President, respectively, 
were acceptable. The deans agreed that they were. 
Dr. Scarborough, the Director of the Summer Session, discussed the Summer 
School enrollment ana1ysi s for 1968, 1969 and 1970, which he, Mr. Logsdon and 
Dr. Chelf :had made. Tentative departmental budgeted positions for the summer 
of 1971 were indicated on handouts which the deans received. 
The meeting adjourned at 3: 15 p. m. 
